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For to us a child is born, to us a son is given; … 

Of the increase of his government and of peace there will be no end.          according to Isaiah 9,6-7

Dear Reader!

God’s salvation comes into our world through a child. God’s reign and peace are present in this 

weak, powerless child Jesus. We may be irritated by this, because in our human history it is not the 

small, powerless ones who seem important, but the great, powerful ones. But God turns our cir-

cumstances upside down. Anyone who opens their heart to this infant Jesus will experience the love 

and power that emanates from him and that will ultimately heal this world.

That is why we are honored to focus in the Advent and Christmas season on children in need, in 

children’s homes, daycare centers and social projects in Africa, India and Latin America. On my 

travels, I am always delighted to see the happy children who are surrounded by the loving care of 

our partners. Thanks to your support, children who come from difficult situations experience a 

sense of comfort and enjoy age-appropriate support and education.

We hope that the peace and light of the infant Jesus will reach people specifically in their diffi-

cult circumstances. In this magazine, you can read about children in India who grow up in absolute 

poverty and find comfort and hope for a good future in children’s homes. Or about a kindergarten 

in Malawi that prepares the very youngest for school. Especially sustainable are the microcredits in 

Cuba, which help people to help themselves. And in Türkiye, even police officers receive small gifts 

of hope at Christmas. All these projects around the world are kindling little lights of hope that are 

beginning to shine in the midst of darkness.

In our projects, we experience that God’s peace reaches people all over the world. We 

are grateful for all those who support our work in prayer, also with the help of the 

2026 prayer booklet, which will soon be sent to churches and selected supporters. 

Thank you for supporting us in prayer and making our projects possible through your 

donations.

I hope you enjoy reading this magazine and wish you good inspiration

Dr. Michael Kisskalt, General Secretary

Please feel free to send 
us your feedback, sug-
gestions or requests 
regarding the current 
magazine: www.ebm-in-
ternational.org/feedback

WHO WE ARE

EBM INTERNATIONAL, founded in 1954 as the Euro-
pean Baptist Mission, works with 30 Baptist member 
unions and partners on four continents. As a mission 
organization, we share God’s transforming love in 
about 300 projects so that people can live in hope.

In our global partnership with local Baptist 
churches, together we call upon Christ to bring 
justice, renewal and hope to the world. We are 

committed to achieving this goal on the basis of 
equality through sharing and learning, giving and 
receiving.

More information on our website: 
www.ebm-international.org/en/about-us
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The social center in Diadema gives new perspectives

Finding security and shaping lives

In the middle of the Brazilian city of Diadema lies a special place: a social center that has been giving children, young people and families 
new perspectives for more than 20 years. Here they experience community, receive education and support – and encounter God’s love in 
word and deed. João, Bernardo and Cecilia are three young people whose lives have been permanently changed by the social center.

João laughs a lot, jokes around with 
friends and enjoys spending time with 
the other children and staff at the so-
cial center. It is nothing short of a mir-
acle that the eight-year-old can play 
so freely today. Because like so many 
boys and girls from the favelas, he has 
also experienced violence and neglect.

His stepfather shouted at João and his 
brother a lot at home. The boys had 
to be quiet, otherwise there would be 
trouble: then the food was canceled or 
the children had to wait outside in the 
cold until they were allowed back into 
the apartment. When things got really 

bad, the man would beat João with his 
belt or a wooden stick. The whole sit-
uation placed João`s mother under 
an excessive burden and she didn’t 
intervene.

When João bravely confided in the staff 
at the social center, experts took action 
together with the city’s child protec-
tion network: A complaint was lodged 
and the boys were placed in the care 
of their maternal grandmother. João 
and his brother like being there and are 
happy that they are well looked after by 
their grandmother and an aunt. They 
can play freely, watch TV, bathe every 

day and go to church. João later tells a 
social worker: “Jesus protected me in 
my old home!”

Well connected and recognized
The close cooperation between staff at 
the social center and state authorities, 
such as the youth and social services, 
has contributed to the rapid improve-
ment in João’s living conditions. The 
center has long since become more 
than just a contact point for children 
and young people. All generations ben-
efit from its services: Further educa-
tion, community, pastoral care, politi-
cal education, sports and much more.
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The aim is to restore people’s dignity 
and give them a new perspective on 
life. The motivation behind everything 
is to show Jesus’ love in word and deed 
to the almost 500,000 people in the 
city of Diadema. That is why, from the 
very beginning, there have also been 
church services, children´s meetings 
and pastoral care for children, young 
people and their families. Church con-
gregations in Diadema and the Pio-
neira Baptist Union support the so-
cial diaconal work together with EBM 
INTERNATIONAL. A number of these 
programs receive public funding. The 
city and state have recognized that the 
social center is a reliable partner for 
improving people’s living conditions 
and helping to reduce major problems 
such as violence, drugs and lack of per-
spectives in people´s lives.

Bernardo seizes life
The “Tocando a vida” (“Touching 
life”) project is one of the programs 
supported by the city’s Children and 
Youth Fund. It is designed for 15 to 
17-year-olds to provide them with ca-
reer guidance, answer questions about 
adult life and strengthen them emo-
tionally. Twice a week and during ad-
ditional activities, the young people are 
given practical insights into possible 

careers. They are helped to develop a 
plan for their lives and experience a 
community that listens to them.

Biblical impulses and study are part 
of this, because their questions on 
spiritual matters should receive an 
answer.

Bernardo participated in this project 
together with other young people in 
2023. At first, he barely took part in 
conversations and simply sat quietly 

in his seat. As the weeks went by, the 
teenager began to trust the staff and 
talked about his big dream of becoming 
a basketball player one day. However, 
Bernardo was very discouraged: He 
had been through a few difficult times, 
including breaking his arm. He then 
missed training and school. Bernardo 
didn’t know whether a professional ca-
reer in basketball was even possible. 
Apart from a shattered dream, he had 
no perspective for the future.

A staff member from the project en-
couraged him and Bernardo enrolled 
in a carpentry course at the social 
center. The instructor there immedi-
ately noticed how talented this quiet 
participant was. Thanks to the en-

couragement in the carpentry work-
shop and the encouraging discussions 
at “Tocando a vida”, Bernardo gained 
self-confidence and a new perspective 
on life.

Faith and expertise
Through the social center, Cecilia’s life 
also received a new direction. Even as a 
child, she attended the events and ex-
perienced how Christ’s love encoun-
tered her and she then gave her life to 
Jesus as a girl. From then on, the social 

Joy during shared meals

Social learning in the Tocando a vida program

→
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center was an integral part of her life 
– both spiritually and practically. As
a teenager, Cecilia took a number of
courses, including Office applications
and programming. She always was in-
terested in computers and technol-
ogy. The courses paved the way for
her to get a job in administration. The
20-year-old is now studying educa-
tion. She continues to remain com-
mitted to the social center, now as a
volunteer who passes on her love and
expertise to other children and young
people. Cecilia is grateful to God for her
development and growth.

Christmas in Diadema
The work of the social center is fo-
cused on giving people hope through-
out the year—both in everyday life 
and on special occasions. One high-
light is Christmas, which impres-
sively demonstrates how community, 

practical help, and the message of Je-
sus Christ come together. People in 
Brazil also associate the Christmas 
festivities with love and kindness, but 
often do not go beyond a superficial 
approach to this season and its mate-
rialism. It is therefore important to the 
team at the social center to put Jesus 
at the center of the Christmas celebra-
tions. The children and young people 
take part in performances and plays, 
often rehearsing enthusiastically for 
many months before Christmas.

Everyone comes together for the cel-
ebration: children, teenagers, their 
parents and relatives, staff, and part-
ners from the city’s network. They 
see, hear, and experience the commu-
nity and the love of God. The children 
and their families then receive a small 
gift with something sweet and Christ-
mas cookies. The girls and boys in the 

sports groups also receive a ball, and 
the participants in “Tocando a vida” 
receive a T-shirt. Severely disadvan-
taged families receive a larger pack-
age with clothing, hygiene items, toys, 
sweets, and a Christmas cake. Then 
there is great joy—because whether at 
the Christmas party or throughout the 
year, young and old alike realize: Here 
I am accepted and loved.

Michael Fischbeck

→
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120
EUROS

300
EUROS

Christmas Fundraising campaign

Jesus’ light for young and old

Christmas campaign: Jesus’ light for young and old
These projects are examples of the Gospel in action, bringing Jesus’ light into the lives of children and young people. Your 
commitment during Advent and Christmas is an important building block in financing this comprehensive missionary work: 
with your donation or offering, you give children a home, open up new educational opportunities, and bring the light of faith 
to entire families:

Christmas reminds us that Jesus came into the world as light—especially for the weak and the little ones. This light should also shine 
today on children and families who live in poverty, insecurity, and without hope. In partnership with churches worldwide, we are in-
volved in around 50 projects to ensure that girls and boys experience love, care, and security. All initiatives are firmly embedded in a local 
church and invite children to explore their faith through children’s services and worship, for example in these countries:

India – Children’s homes provide education and a home
Twelve children’s homes offer parentless children and social 
orphans not only a roof over their heads, but also comfort 
and the experience of being loved and valued. The girls and 
boys are safe from exploitation and child labor and are given 
the opportunity to receive school education. In the affiliated 
churches and in the daily routine, there are times for devo-
tion, prayer, and worship services.

Latin America – Social Centers offer comprehensive 
support for families
In Brazil and Argentina, social centers open their doors 
to children who would otherwise often be left to fend for 
themselves. Here they find loving care, a warm meal, and 

safe places to play and learn. Their families also receive sup-
port, practical help in everyday life, pastoral care, and an in-
vitation to experience God’s love personally.

Malawi – Mentors for better educational opportunities
In the rural regions of Malawi, many children are denied ac-
cess to education: often there is not enough money for fees, 
textbooks, or even a simple uniform. Lydia Action helps to 
overcome these obstacles. Here, girls and boys receive what 
they need to attend school. Even more important are the 
mentors who stand by their side, encouraging them, sup-
porting them in their learning, and accompanying them in 
personal matters.

Children’s home in India Diadema Social Center Educational opportunities in Malawi

provides a girl or boy in Malawi with pens, textbooks, 
and a personal mentor who supports the pupils in 
their learning and strengthens their development.

enables a social center in Brazil to give a child and its 
family loving support – practical help, care, and the 
experience of feeling God’s love.

gives a young person in India a safe home, enough to 
eat, and the chance to go to school – and therefore a 
future full of hope.

40
EUROS With your donation, you bring Jesus’ light into

the lives of children and their families:

Freikirchen.Bank eG (SKB Bad Homburg)

IBAN: DE69 5009 2100 0000 0468 68

Reference: Christmas 2025

You can donate quickly and securely online on our website,

for example via PayPal, direct debit, or credit card:  

www.ebm-international.org/spenden

Thank you for your gifts and your prayers!
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Children’s homes and schools in India

In the light of the sun of righteousness: Rudra’s new beginning

Rudra used to enjoy running around with the other children among the tourists, offering them shells he had found on the beach. What 
sounds like an idyllic childhood was actually a difficult daily routine for Rudra – he had to sell shells so that his family would have some-
thing to eat. The fact that he is well cared for today and attends school is thanks to the efforts of our partner, Jesus Loves Ministries.

The sunrise at Chandrabagha Beach 
is said to be one of the most beauti-
ful in all India. Indeed, the sun bathes 
the wide strip of sand and the sea in 
a warm, golden light. It is easy to un-
derstand why King Narasimha Deva I. 
had a temple dedicated to the sun god 
Surya built on this stretch of coastline 
in the 13th century. The temple is now 
located three kilometers inland in the 
town of Konark because the coastline 
has shifted. But the beach and temple 
still attract thousands of tourists who 
come to admire the natural surround-
ings and the magnificent architecture 
of the building.

Poverty amid crowds of tourists
For the ordinary people living on the 
Bay of Bengal in the state of Odi-
sha visitors represent an additional 
source of income. But the families in 

Chandrabagha cannot survive on the 
sale of shells and jewelry from sim-
ple wooden stalls. As they have done 
for centuries, the men take their boats 
out to sea and catch fish or crabs. The 
women sell the catch or preserve it 
with salt. When the fishing is poor, 
both women and men work on con-
struction sites. This is also the case 
for Rudra’s parents. His family is 
poor, lives in a simple hut, and strug-
gles daily to survive. When a cyclone 
sweeps across the coast, the situation 
is particularly dire: simple dwellings 
are destroyed and many fishing boats 
disappear in the waves.

The region around the town of Konark, 
with its Sun Temple and Chandrabagha 
Beach, is one of the areas where Jesus 
Loves Ministries is increasingly seek-
ing contact with people and offering 

them help. The Christian relief organ-
ization and long-standing partner of 
EBM INTERNATIONAL wants to of-
fer children and women in particular a 
perspective for their lives. The minis-
tries offered include schools, medical 

Children like Rudra are cared for and pre-
pared for life
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Children’s homes and schools in India

In the light of the sun of righteousness: Rudra’s new beginning

camps, vocational training, and ag-
ricultural programs. They now reach 
people in need in three states. The 
center of the ministry is Jesus’ love for 
people. The Bethel Ashram children’s 
home, one for boys and one for girls, 
is also part of this. Not only children 
without parents, but also social or-
phans find a home there. For children 
like Rudra, whose father and mother 
are unable to provide adequately for 
their family, this was a turning point in 
their lives.

A new home in a spiritual 
environment
He moved from the coast to the chil-
dren’s home. The emaciated boy who 
could barely read or write became a 
cheerful student full of curiosity and 
the desire to learn. There are special 
programs designed specifically for girls 
and boys who have little school expe-
rience, enabling them to catch up with 
a normal school career. Rudra enjoys 
attending classes and particularly likes 
sports. Today, Rudra no longer chases 

tourists on the beach, but runs around 
the sports field laughing with friends 
– playing the Indian game of Kho Kho,
cricket or volleyball. During vacations
or on public holidays, he has the op-
portunity to visit his family.

For Jesus Loves Ministries practical 
help always includes the gospel. A net-
work of churches cares for people’s 
spiritual needs. Last year alone, around 
6,000 girls and boys attended summer 

camps for children at various locations. 
They listened to Bible stories and en-
joyed spiritual fellowship.

Rudra’s life shows how God’s love 
brings new light in the midst of pov-
erty and despair. What began for him 
personally applies to many children 
in Odisha through the ministry of Je-
sus Loves Ministries they experience 
protection, receive education, and find 
faith. Thus, what the Bible promises is 
fulfilled:

“But for you who fear my name, the 
sun of righteousness shall rise with 
healing in its wings.” Malachi 4:2 
(ESV)

Michael Fischbeck

The Bethel Ashram children’s home offers 
girls and boys a home
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NEWS
News, dates, and information about our mission work

Giving meaningful gifts doubles the joy!
Do not give unnecessary things for Christmas, but give real help: school meals 
for children in Mozambique, a goat for a family in Zambia, eye surgery for sen-
iors in India, and much more.
Simply select one or more gifts in our donation shop, create the appropriate 
certificate, and your heartfelt gift is ready!
www.ebm-international.org/spendenshop

Medical assistance in India: Harika has overcome cancer
When little Harika was only 15 months old she was diagnosed with Leukemia. 
Her father, who works for the Indo-Tibetan Border Police, was often away 
from home, and her mother was pregnant with their second child. It was a 
time of uncertainty and fear for the family.
Harika was transferred to the Christian Medical College Vellore, where she 
stayed with her mother for nine long months while treatment began. She 
then continued her therapy at Shalom Hospital, where she received monthly 
chemotherapy and was also treated for other acute illnesses.
By Christmas 2024 Harika had bravely completed her last round of chemo-
therapy. This year, the now five-year-old is attending school for the first 
time – a milestone that once seemed impossible.

Prayer booklet 2026: “God says: Behold, I make all things new!”

This hope from Revelation 21:5 motivates us in our mission to share God’s transform-
ing love with people around the world.
We invite you to pray with us. In the prayer booklet for the year 2026, you will find a 
selection of projects and many faces of people who work with us and need our prayers. 
We believe that God brings transformation through prayer.
The prayer booklet will be sent to churches and selected supporters at the end of the 
year and can be viewed online on our website. In addition, current prayer requests are 
posted weekly on our prayer channel on WhatsApp or in the “Beten” section of our 
website:
www.ebm-international.org/beten
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Moments of light
The people who walked in darkness have seen a great light;  
those who dwelt in a land of deep darkness, on them has light shone.              Isaiah 9:1

In the challenges of everyday life we sometimes experience moments when we realize: Jesus is with me here and 
now. Then light enters the darkness and the situation changes. Ralf Döhring, together with his wife Christina and 
their son in Sierra Leone, and Magloire Kadjio, regional representative for Central Africa and Sierra Leone, talk 
about such moments of light in their everyday lives as missionaries.

Light in the darkness of this world
For me, special moments always occur when we see 
God at work and then react and put into practice 
what we have learned.
We live in the second poorest country in the world. 
Injustice, misery, abuse of power, and corruption 
prevail, leaving behind traces of bitter poverty and 
misery. Hunger is normal here, and many people, 
young and old, go to bed hungry and have nothing to 
eat for several days. As do many of the people around 
us—students and their families. Wages are low and 
unemployment is over 50 percent.
At the beginning of the year, once again we had the 
impression that many people here in Sierra Leone 
were facing difficult times and had hardly anything 
to eat. A family in our surroundings said, “We hav-
en’t eaten anything for a number of days! We don’t 
know where to get food for the children!” So we 
bought food—rice, Maggi, salt, fish—and distrib-
uted it to these families.
When people and God work together, light shines in 
the darkness. This gives hope, changes the moment, 
gives courage, and lets us know: “You are not for-
gotten – I have you in my sight!”

Ralf Döhring in Jui/Sierra Leone

Light saves lives
“I would like to recount an incident that a doctor at 
the Hospital of Hope in Garoua related to me: One 
night, while he was operating on a patient in the 
surgery room, there was a sudden power outage. 
Despite all their efforts, they were unable to save 
the patient. This was a shock and very sad for him 
and his team. They asked EBM INTERNATIONAL for 
help in purchasing a generator to solve this prob-
lem. Donations made it possible to raise the money 
for a generator. The problem of permanent lighting 
was solved. I am glad that we were able to contrib-
ute to the solution.
This reminded me how important light is in our 
daily lives, both in a natural and spiritual sense, be-
cause God saw right at the beginning of the world 
that the light was good (Gen 1:4). He sent Jesus 
Christ, who came into the world as light to en-
lighten humanity.
Thank you, Jesus, for being the light in my life.”

Magloire Kadjio in Cameroon

The Döhring family

Magloire Kadjio with his wife Delphine
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Microcredits in Cuba

Hope has many faces – and sometimes three wheels

One area of EBM INTERNATIONAL’s work that offers comprehensive help to people in Cuba are microcredits. They are granted to women 
and men with a business idea that enables them to earn their own income. Usually, the credits are repaid within the agreed time frame. 
With the profits from their businesses, the small entrepreneurs provide for their families and even support mission projects in their own 
country.

Microcredits – a small step towards 
independence
Cuba’s economy has been in a deep 
crisis for years. Although reforms 
in recent years have paved the way 
for small and medium-sized busi-
nesses, for many people, starting their 
own business is impossible without 
start-up capital. This is where micro-
credits come in: small loans can bring 
about big changes. They open up new 
income opportunities for families, cre-
ate prospects, and even strengthen the 
work of local churches.

Since the program began in 2016, 22 
project proposals have been submitted, 
20 of which have been approved and 11 
successfully completed. The projects 
range from shoe workshops, cafete-
rias, pig farming, and toy production to 
transportation solutions using electric 
tricycles. More than 40 families have 

benefited directly so far – and many 
more people through the services and 
jobs that have been created as a result.

Vincente – a shoemaker fights his way 
through
In January 2020, Vincente took the 
plunge into self-employment. With 
the help of a microcredit, he opened a 
small shoe workshop in Cuba’s capital, 
Havana. He makes custom-made shoes 
for children, adults, and even special 
orthopedic designs. But the economic 
situation pushed him to his limits: 
contracts fell through, materials were 
lacking, and customers stayed away. 
Time and again, he was faced with the 
question of whether he should give up.

His perseverance helped him to keep 
going despite all the setbacks. He 
attended trade fairs, offered cus-
tom-made products, and slowly built 
up a loyal customer base. With deter-
mination, he paid back his loan and 
managed to provide for his family. To-
day, he knows that without the cour-
age to take risks and the start-up as-
sistance provided by the microcredit, Ready for passengers or large luggage – Yoel →

Vincente in his workshop
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his dream of owning his own workshop 
would not have come true.

Yoel – on the right track
One particularly impressive example is 
the “El Buen Camino” project. In 2023 
Pastor Yoel was able to purchase an 
electric tricycle—the first of its kind in 
his region. At first, many things were 
new to him. He had to apply for a driv-
ing licence, modify his parking space, 
and find customers. But word quickly 
spread that he was reliable and punc-
tual in transporting people and goods.

Demand rose rapidly, especially in 
times when diesel and gasoline were 
in short supply. His services are also in 
greater demand than usual during the 
vacation months (July and August). For 
people moving house, going on short 
trips, or simply visiting the neighbor-
hood – his tricycle is ideal for all of 
these tasks.

Today, Yoel has 30 to 40 regular cus-
tomers. The tricycle contributes 40 
percent to his family’s income. He has 
paid off his loan in full and covered all 
repairs and maintenance costs. Even 
more than that, he regularly supports 
his local church with his vehicle. “This 
stability gives us security and hope,” 
he says gratefully.

Luis – Toys that touch children’s 
hearts
Microcredits are not only focused on 
food or transportation. Sometimes 
projects arise that seem small at first 
glance but have a big impact. Luis, an 

experienced carpenter and member 
of the Cuban Artists’ Society, had an 
unusual idea: to make toys for chil-
dren that are educational, robust, and 
affordable.

With the help of his microcredit, he 
was able to purchase machines and 
materials. Soon, his small work-
shop was producing wooden puzzles, 
building sets, and educational games 
that were met with great enthusiasm 
in schools and families. In a country 
where toys are often unaffordably ex-
pensive or unavailable, this was more 
than a small blessing. Several fami-
lies are now involved in production, so 
that others can also benefit from the 
income.

“It makes me happy when children can 
learn and laugh with my toys,” says 
Luis. His project, Cherub Toys, is an 
example of how creativity, craftsman-
ship, and a little start-up capital can 
bring hope to the next generation.

Diversity and creativity
The wide range of projects impres-
sively demonstrates how people in 
Cuba are seizing opportunities. With 
imagination and courage, they de-
velop business ideas that address pre-
cisely situations where there is a need. 
In addition to the three projects men-
tioned above, there are other initia-
tives. In the small town of Iguará, the 
Manso family opened the MANÁ caf-
eteria, which has become a central 

meeting place for students, travelers, 
and neighbors. Pastor José established 
a pig farm. The money this makes sup-
ports not only his family, but also the 
church and children in the surround-
ing area. The Ebenecell mobile phone 
repair shop was able to buy new parts 
with a loan and has been offering reli-
able service ever since – even after the 
founder emigrated, it continues to op-
erate. Projects such as La Bodeguita, a 
small grocery store, ensure basic sup-
plies in times when everything is in 
short supply.

Hope that lasts
Microcredits are more than just money. 
They give people courage, open up 
ways out of dependency, and create 
new perspectives. Those who receive 
them feel that someone believes in 
their idea. And many report how much 
they feel supported by God and their 
churches. Whether for food, transpor-
tation, services, or creative ideas, mi-
crocredits open doors that would oth-
erwise remain closed.

Even if some projects stall due to in-
flation, material shortages, or disease, 
the positive results outweigh the neg-
ative. Microcredits achieve great things 
with little money. They are a sign of 
hope —for families, for churches, and 
for an entire country that is looking for 
new ways forward.

Julia-Kathrin Raddek

Ebenecell cell phone service in Cuba

→

Educational toys – Handmade
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Christmas in Türkiye

A familiar festival in a new guise

How do people celebrate Christmas in a Muslim country? Marlene Çevik, who has been living in Türkiye with her husband Ertan and their 
children for more than 35 years, talks about familiar customs in a new guise, cookies for the police, and ways in which Turkish churches 
celebrate the day of Jesus’ birth.

The church as a Christmas gift
When we left for Türkiye almost 36 
years ago there were many small house 
churches, and Christmas celebrations 
were hardly known. A few years later, 
especially in the big cities, several 
house churches rented rooms in hotels 
or convention centers and celebrated 
there together with guests. In 2000, 
the churches grew and the brothers 
and sisters rented or bought larger 
apartments or buildings where they 
could celebrate.

Exactly on December 25, 2001, we, a 
small Baptist house church in Izmir, 
were given the old Anglican church in 
the Buca district to use for 49 years. 
Until then, it had been used as the city 
administration’s cultural office. It was 
a very special Christmas gift that we 
will never forget.

In the early years Ertan, and my-
self even more so, found it difficult 

to celebrate Christmas in Türkiye. We 
missed our relatives and friends, with 
whom we used to meet up during this 
time of year and to spend time to-
gether. Once our children understood 
the meaning of Jesus’ birth, it became 
easier for us to celebrate as a family in 
Türkiye.

In 2002, we celebrated our first Christ-
mas in our “new” church with some 
of our brothers and sisters: simple and 
modest, with Christmas carols, a short 
sermon, and a few gifts.

Celebrating Christmas in a new way 
year by year
As the congregation slowly grew, we 
were also able to practice Christmas 
carols with the children. Since chil-
dren under the age of 18 are not al-
lowed to attend a Christian church in 
Türkiye without the written permis-
sion of their legal guardians, we usu-
ally had and still have few children. We 

performed nativity plays a few times. 
However, this proved difficult because 
some of the children did not come to 
the rehearsals, which affected the per-
formance. Every year, we look for new 
ideas for the celebrations. The sermons 
are always very evangelistic: every-
one should learn why Jesus, the Son of 
God, came into this world, redeemed 
us from our sins, and wants to give us 
eternal life.

Our Christmas celebrations are always 
well attended. Many visitors even have 
to stand. In some years, there was such 
a rush that it was not possible to ac-
commodate more guests and we had 
to turn them away. We delight the vis-
itors’ children with small gifts and 
the children of the church sing one or 
two songs. Since our church members 
live in different parts of the city, it is 
not easy to rehearse, because school-
children do not come to church during 
the week. After the service, we serve 

Christmas Eve in the church in Izmir

→
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tea with savory and sweet pastries. We 
continue to do this, but on a smaller 
scale, after some visitors first ate 
and then secretly filled their pockets 
with the rest of the pastries and table 
decorations.

For many years we have been celebrat-
ing Christmas as a church family. We 
have dinner together, a short service, 
Christmas carols, and gifts. The game 
“White Elephant”— a kind of Secret 
Santa — is always very popular, be-
cause everyone receives a gift that can 
be exchanged later. It’s always a lot of 

fun, and especially the children in the 
church love it.

A Christmas celebration with guests 
takes place on a Sunday evening, be-
cause Sunday is a day off. Since Christ-
mas Eve and Christmas Day are not 
official holidays in Türkiye, we get to-
gether on the weekends before or after 
Christmas.

Cookies for police officers
Before and during these two celebra-
tions, there are always several police 
officers, even some in plain clothes, 
on our grounds and in the church to 
ensure security against attacks. After 
the celebration, we usually sit down 
with the police officers and often have 
very good conversations while eating 
the last of the cookies (if there are any 
left). The police officers who are on 
duty in a church for the first time are 
particularly interested.

The custom of an Advent wreath is not 
very widespread in Türkiye. On the 
other hand, a Christmas tree is im-
portant, but our brothers and sisters 

are now also happy with fresh pine 
branches, as the tree and its decora-
tions were repeatedly knocked over by 
small children.

On St. Nicholas Day, we shed light on 
the life of St Nicholas and explain the 
significance of this day. He originally 
came from Türkiye.

Celebrating Christmas in a Muslim 
country is, of course, very different 
from celebrating it in Germany. Never-
theless, it is perhaps even more intense 
without the excessive consumerism, 
noise, and many gifts. It is reflection 
on the birth of Jesus in a stable on the 
margins of society, into a world that 
did not want to accept him and did not 
understand who he really was. In this 
context, it makes Christmas a very 
special celebration that brings light 
into the darkness and consciously 
unites us as Christians in our faith in 
Jesus Christ – the Son of God.

Marlene Çevik

Marlene and Ertan Çevik

→
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NEWS
News, dates, and information about our mission work

Hot chocolate high up in the Peruvian Andes
Ever since missionary work began among the Quechua people 

over 40 years ago, there has been a special joy in the Andean 
villages at Christmas: the churches distribute hot choc-

olate and Christmas cookies to the people. Large pots 
are placed on a fire pit in front of the church buildings, 
Christmas carols are sung, and, where possible, the 
children are given a small toy as a gift. Every year, 
the churches reach over 1,000 children and adults 
through this tradition.

The goal of this initiative is far-reaching: to share the 
love of Jesus in a practical way with people who have very 

little and can rarely expect any Christmas gifts. This small 
gesture brings light and joy to people’s hearts and is a testimony 

to what Christmas is really about.

Volunteer service:  
Reflecting on the time abroad

In August, an evaluation course was held for the eight 
volunteers in the “weltwärts” program (´Reaching 
out to the world`) from the group of 2024/25 cohort. 
Together with three volunteers from the Methodist 
Church, we were able to look back on our experiences, 
share stories and photos, and marvel at what God has 
done this year.

This was the last course of its kind for the time being, 
as we have separated the volunteer program from the 
German government’s “weltwärts” program in order to 
allow us to offer more individually tailored placement 
periods. Anyone aged 18 or over who is interested can 
apply to us at any time, provided at least six months’ 
prior notice is given.
www.ebm-international.org/freiwilligendienst
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Montessori preschool on the Balaka farm in Malawi

Learning for life, faith for the heart

In Malawi’s major cities, the concept of kindergartens and daycare centers is well known. In rural areas and remote villages, however, it 
is less accepted or not accepted at all. In an interview via video conference with Julia-Kathrin Raddek from EBM INTERNATIONAL, Karin 
Schwarz, a missionary at Balaka Farm, provides insights into the creation and development of the Montessori kindergarten on the farm 
grounds and highlights the benefits for the Malawian village population.

Julia-Kathrin Raddek: When was this 
kindergarten established and how 
many people work there? How many 
children attend?
Karin Schwarz: The kindergarten 
opened in 2022. At that time, there 
were seven to eight children and two 
specially trained Montessori educa-
tors. The start was not easy. The value 
of early childhood education was not 
recognized by the general village pop-
ulation. The first educators therefore 
left the facility in frustration. Now 
David is working there. He’s a certi-
fied Montessori teacher and can also 
train apprentices. Today, there are four 
people working at the kindergarten: 
two trained educators (one man, one 
woman) and two trainees. By 2024, 
the number of kids had grown to 55, 
which makes me and everyone else re-
ally happy.

JKR: That’s very good to hear! Can 
you say what led to the increase in 
numbers?
KS: The first children who attended 
the kindergarten and then switched 
to the village school showed signifi-
cantly better results. They were able 
to understand English and had a dif-
ferent learning strategy. Parents no-
ticed that the Montessori concept 
works. Besides we did some advertis-
ing: we drove through the streets in a 
car equipped with children’s music and 
a megaphone and explained to people 

what the kindergarten costs and what 
it offers.

JKR: The majority of people in Malawi 
earn less than 80 euros a month. How 
much does it cost to attend kinder-
garten at your facility?
KS: We charge around 3,000 to 10,000 
kwacha (about €1.50 to €5) per month, 
depending on the parents’ income. 
Wealthier parents initially asked us to 
offer an “elite kindergarten” and were 
opposed to poorer children attend-
ing. In addition, the general population 
tends to believe that raising children 
involves drill and memorization. Free-
play and independent discovery are not 
part of this. We had to talk a lot with 
the parents and “kings” (local authori-
ties, roughly comparable to a mayor) to 

explain to them that the kindergarten 
should enrich the entire community 
and be open to everyone. Most of them 
now understand the concept.

JKR: How does the kindergarten spe-
cifically serve people?
KS: It helps particularly vulnerable 
girls who have had children at the age 
of 15 and therefore had to drop out of 
school. They can bring their children 
to our kindergarten and at the same 
time receive training on the farm. In 
this way, the kindergarten is gradually 
changing the rural population’s atti-
tude toward early childhood education. 
In addition, the state ensures that all 
children are vaccinated regularly by 
sending health teams to the farm. This 
is particularly valuable because other-
wise the children would not be vacci-
nated at all.

JKR: To what extent is the Balaka 
Farm concept reflected in the educa-
tional approach?
KS: The Montessori curriculum in-
cludes topics such as nature, bees, 
trees, flowers, and vegetables, which 
fits perfectly with the farm. The 

A small playground – financed by donations from Germany, built in Malawi

What is the educational theory behind Montessori pedagogy?
It focuses on the child. The environment is suitable for children`s needs and 
encourages them to discover, to experiment and to learn. The material availa-
ble is tailored to that purpose. In this way children learn to be independent and 
enjoy learning. They find out how to push themselves to the limit, to overcome 
obstacles, to make mistakes and to learn from their mistakes.
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children plant beds and water them. 
They take regular walks on the farm, 
learn about the cycle of nature, and en-
joy the greenery. They can’t experience 
any of this in the villages. They also 
learn to appreciate ripe fruit, because 
at home most of them harvest unripe 
fruit for fear of not getting anything 
else.

JKR: How is the Christian faith passed 
on to children?
KS: Faith is firmly anchored in the 
concept. All staff members are Chris-
tians. This is a prerequisite for em-
ployment. The children mainly learn 
Bible songs in English.

JKR: Can you share a special story 
with us that you experienced in your 
kindergarten?
KS: Two years ago, a mother with two 
small children came to us after her 
husband left her. Her son Happy´s de-
velopment was retarded and he had 
comprehension difficulties. Her son 
Happy had developmental delays and 
comprehension difficulties. Since the 
kindergarten was not yet full at that 
time (7-12 children), Happy was able 
to receive individual support. He stayed 
in kindergarten for an extra year for 

additional preschool training and is 
now keeping up quite well in elemen-
tary school. It was also important to 
explain to the mother that her child 
was not being deliberately disobedient, 
but was slightly retarded. In Malawi, 
children are often beaten because par-
ents think they are deliberately diso-
bedient. We also involved the grand-
mother, as the family lives without a 
father.

JKR: Can the kindergarten be finan-
cially independent?

KS: No, the kindergarten can never 
survive on its own in this poor area. 
The salaries of the trained educators 
cannot be covered by the fees alone. 
It is a mission-oriented kindergar-
ten with trained staff, which is co-fi-
nanced by donations to the Balaka 
Farm.

JKR: Thank you very much for your 
insights, dear Karin!

Meals are fun



In the challenges of everyday life, we sometimes experience moments when we realize: Jesus is with me here 
and now. Then light enters the darkness and the situation changes. Margrit Soppa, with Micha and their children 
in Malawi, tells of such a moment of light in her everyday life as a missionary.

In the circle of light of Jesus
Malawi lies close to the equator, so it 
gets dark almost instantly at around 
6 p.m. all year round. Between 5 and 6 
p.m., the streets are still busy. Many peo-
ple are on their way home, some covering
long distances on foot or on more or less well-lit
motorcycle taxis or bicycles. The headlights of the cars
are all the more dazzling.

There is little street lighting. Once home, most households carry out other activi-
ties such as eating and cooking by the light of a flashlight or a fire.

What is normal everyday life for many Malawians is rather the exception for us. 
When we have a power outage and have to use headset lamps in the evening, I 
feel somehow restricted and a little helpless. I am limited to my current activity, 
which takes place in the light of my lamp. But at the same time, I am also more in 
the “here and now”.

I can’t do so much at once. I have to focus and think about what’s important right 
now. We automatically move closer together, staying where the light is.

I need this in other areas of my life too: consciously staying in the circle of light 
of Jesus, blocking out everything else and allowing myself to be strengthened so 
that I can once again be a light for those around me.

When power comes back on, there is great joy in the house—a liberating moment 
of light!

Margrit Soppa in Lilongwe, Malawi

Margrit and  
Micha Soppa

www.ebm-international.org

Moments of light
The people who walked in darkness have seen a great light;  
those who dwelt in a land of deep darkness, on them has light shone.              Isaiah 9:1




